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Continuous Iimprovement of quality at all
University units through the implementation of
effective quality systems in supporting the

University mission and achieving its strategic
goals
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Generic Structure of Quality Model for King Saud University

Strategic Planning Strategic Formulation & )| Balanced Strategies

Choice

Implementation

Leadership

Policy &
Strategy

| ———=p

I Assess Current Quality Status
I (Compare KPIs with Benchmarks)




Quality Model for King Saud Unlversity
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KSU QUALITY PROGRAM IMPLEMENTATION SCHEDULE (Revision #2)

(Start Date is October 15, 2007)
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OVERALL SCHEDULE (GANTT CHART)
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Phase #2:

Presentation, Feedback and Approval
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KSU QUALITY PROGRAM IMPLEMENTATION SCHEDULE (Revision #2)
(Start Date is October 15, 2007)
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PHASE 1: FRAMEWORK, SETUP AND PLANNING
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1.1 Development of Strategic Plan for Quality at
KSU (Overall Vision, Mission, Values,
Objectives, Strategies, Performance Indicators, Eﬁ
Implementation Schedule, etc.)
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1.2 Proposal for Introduction of Deanship of
Quality ssessassass:
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KSU QUALITY PROGRAM IMPLEMENTATION SCHEDULE (Revision #2)

(Start Date is October 15, 2007)
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PHASE 2: PRESENTATION, FEEDBACK AND APPROVAL
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2.1 Presentation of Findings and Proposed Plans
by Committee
Liall o da hal e g by i) (I
daaladl U.;!g.b
2.2 Evaluation and Feedback by Higher
Administration []]]]
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2.3 Implementation of Changes and Finalization
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2.4 Final Approval by University Administration
and Clearance for Implementation
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KSU QUALITY PROGRAM IMPLEMENTATION SCHEDULE (Revision #2)
(Start Date is October 15, 2007)
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PHASE 3: APPLICATION (OVERALL)
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3.1 Stage 1: Setup of Quality Business Units
) &
3.2 Stage 2: Acquaintance, Orientation and
Adaptation Stage .
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3.3 Stage 3: Preparation Stage "
dY da 4
3.4 Stage 4 implementation Stage
MI&)A

3.5 Stage 5: Continuous Improvement Stage
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KSU QUALITY PROGRAM IMPLEMENTATION SCHEDULE (Revision #2)

(Start Date is October 15, 2007)
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PHASE 3: APPLICATION (STAGE #1: Setup of Quality Business Units)
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Current Date
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3.1 Stage 1: Setup of Quality Business Units
el Al 4
3.1.1 Setup of Permanent Quality Council
B gadl dado Lt e L3
3.1.2 Setup of Quality Management Units (QMUs)
dagadl 3 i Claa g elld
3.1.3 Develop vision/mission statements for QMUs
a5 5 ciaa gf Al 3 9 du’s N aal
3.1.4 Develop KPI's and Benchmarking for QMUs
3 g—adl 3 1) Claa gl yulaall g & ydipall Asaal
3.1.5 Develop Implementation Model for QMUs
a5l B o claa of Badall 23 gad dal
3.1.6 Potential Continuous Improvement Initiatives
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KSU QUALITY PROGRAM IMPLEMENTATION SCHEDULE (Revision #2)

(Start Date is October 1

5, 2007)
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PHASE 3: APPLICATION (STAGE #2: Acquaintance, Orientation and Adaptation)
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3.2 Stage 2: Acquaintance, Orlentation and
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3.2.1 Acquaintance of Upper Management
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3.2.2 Acquaintance of Academic Unit Managers
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3.2.3 Acquaintance of Faculty and Support Staff
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3.2.4 Awareness Campaigns of Quality Principles
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KSU QUALITY PROGRAM IMPLEMENTATION SCHEDULE (Revision #2)

(Start Date is October 15, 2007)
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PHASE 3: APPLICATION (STAGE #3: Preparation)
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3.3 Stage 3: Preparation Stage Ll —
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3.3.1 Preparation of Quality Handbook &
sl Jda doe )
3.3.2 Setup of Work Teams
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3.3.3 Quality Assessment Training
b2 gad) Al Jo o i) _
3.3.4 Self Assessment Study
3.3.5 Quality Improvement Training
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KSU QUALITY PROGRAM IMPLEMENTATION SCHEDULE (Revision #2)

(Start Date is October 15, 2007)
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PHASE 3: APPLICATION (STAGE #4: Implementation)
(o) ;o 0 ) Bk

Current Date
N

v

Ad Lsy (o sopeddy il Jond il

ACTUAL WORK TIME IN WORKING MONTHS FROM START OF PLAN

WORK ACTIVITY 2007 2008 2009
Jadl alga 10 [0 [12 {1 [2 |3 [4 |5 [6 [7 [ 8]9 [1o]nn ]2 ]1 [2 |3 |4 |5
1428 H 1429 H 1430 H
B I IENE I E A E AN AEAEAEIE IR IR P ENEARMENET
3.4 Stage 4 Implementation Stage |
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3.4.1 Pilot Application to One Academic Unit
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3.4.2 Evaluation of Pilot Application Results
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3.4.3 General Implementation
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KSU QUALITY PROGRAM IMPLEMENTATION SCHEDULE (Revision #2)
(Start Date is October 15, 2007)
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PHASE 3: APPUCATlON (STAGE #5: Continuous Improvement)
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3.5 Stage 5: Continuous Improvement Stage
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3.5.1 Performance Assessment (KPI's vs
Benchmarks)
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3.5.2 Identification of Improvement Opportunities
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3.5.3 Implementation of Improvement Initiatives
i) e BT

3.5.4 Performance Evaluation of Improvement

Initiatives
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