Chapter 11

E-Government
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What is E-Government?

* Definition of E-Government:

— “the use by government agencies of information
technologies (such as the Internet, and mobile
computing) that have the ability to transform
relations with citizens, businesses, and other arms
of government” (web.worldbank.org).

— The ability of government to provide services to
citizens and complete papers through the internet
and websites.



E-Government

 Some important services that e-government
provides:

— Public and personal documents.
— Appointments for governmental agencies.

— Paying bills (for using services) to governmental
agencies. Ex: electricity and water.



Development of E-Government

 There are several reasons why governments
focus on making e-government.

* These reasons support the need of making or
developing electronic government to achieve
the public needs and globalization demands.



Development of E-Government

1- A big development in computer technology
and its applications.

— Continuous spread in using computers and its
applications helped to complete tasks, facilitate
procedures, and store information.

2- A continuous development in Internet and
communications.

— WWW (World Wide Web), & Communications
networks.



Development of E-Government

3- Globalization.

— Because the world have become a small village,
countries deal together in making agreements and
complete business deals. Thus, e-government is
used to achieve globalization demands.

4- the spread of electronic culture.

— Current and next generations are increasingly

using computers, internet, and any digital culture
for their life aspects.



The purpose of E-Government

 There are several goals of e-government:

— Facilitating in receiving governmental services and
information in any time.

— Speed and accuracy in completing transactions
and papers.

— Decreasing the favoritism and nepotism.
— Reducing the governmental spending.
— Transparency between citizens and governments.

— Feedback from citizens to the governmental
agencies.



Service Models of e-government

1- (G2C) Government to Citizens.

— Services provided from government to citizens
electronically. Ex; e-payments.

2- (G2B) Government to Business.
— The relationship between government and business.

3- (G2G) Government to Government.

— The relations or deals from governmental organization to
other governmental organizations for a common goal or
task. Ex: universities and higher education ministry

4- (G2E) Government to Employees.
— Ex: Personnel e-service portal ( such as: salaries inquiry).



Requirements of E-Government

Some requirements to achieve e-government:
— Establishment strategies and plans.

— Financial, material, and human resources to
implement e-government.

— The need of information security system for e-
government.

— Developing or re-organizing the organizational
structure and authority, responsibilities, duties etc.

— Education. Ex: orientation or courses for employees
and citizens about the use of e-government
applications.



Obstacles of E-Government

 Some obstacles that may hinder the
implementation of e-government:

— The lack or limited number of internet users in
developing countries.

— Unwillingness from some managements at
organizations to enroll or enter the e-government
world.

— Resistance of change from some employees/officials.

* Ex: Old employees who are afraid to lose their careers,
officials who use personal relationships to achieve their
goals “corruptions”.



Positives of E-Government

* Some positives:
— The speed of providing services to citizens.
— The electronic transfer of documents effectively.
— Reducing costs.
— Decreasing the need of employees efforts.
— Decreasing the number of management mistakes.

— Decreasing the need of having extra governmental
buildings.

— Decreasing the effect of personal relationships and
administrative corruption.



Some Examples of E-Government

* Formal Emails.
— Formal emails (sending some important messages
from an employee to employees/ department to

departments)
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Dear Mr Spencer,
I am writing to inform you about a meeting that wvvill be held at the office next vweek. It is wvital that you attend this

] 1
meeting because it wvrill decide vhether you wvill continue vvorking wvvith the company or not. If you cannot attend the

meeting, please contact me by email ASAP.

Yours Sincere Ty -

Harry Oxley.




Some Examples of E-Government

e Electronic Portal:

— It is a website that have multiple requests for

organizations. Users “citizens” make a request
from this e-portal.
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Some Examples of E-Government

* Organization’s website.

— A website showing all important information
about the organization and its departments, news,
JOb vacancies requests etc.

‘.3.:-5.1' ATl B,159
Ministry of Civil Services e et

??'J» — =

e

Tt B 2 . B 2T P g9 B WS 2w 2N iR = RukE e e Wy ————

P P . a : — -

- B T .».,‘A-J B i Sl o - e e e " E— 23 -
S— walondt ple v b PSR axhonall (R Saloes aier J.te ecimen spmive AR -

R i et

alomn. el Wonl BBl B im B  rees BABSTIIAZL Ml sl N ey : _—

— g i ki —— SR St iy~ £

. ——— —
—m W e p o O wrhmd. gla  oamee . AWy K aa_—a alimgh dc| C——D e Dt ®
- B2IIETETIE e BECGSLIETL > ST Tkt — — = —_—

il s P it S T, By B B Dy B BT B AP B T o ) S et
Lt anh podme [ Bl sy i 3ol 8PS s oI O iR AP : ———d i iTeat o baa

—rn Ry oV e i ~
E D Wl s Ty, AR ARl R i WS Bzl n e wa oy (L3 SS52) By A gl i )
'-—'r‘.‘ﬂo - — ——

e Iy W g

/ ;
L — ——— ) e

feada Dl wallag N SRl i ) XD it Csm P ay P enaem N
- o A R MBS ARTE o AWT w3 30mB T B Smmmn Dy &?---AZ‘ f"’“') N e e
—— e i oIl i pOR S U s 2R B 2R &) P A eyl -
- - - 2 . A »
_""‘: N feetae e MIRATTIERIA SO e e e P BN A i e ——— ——

'_l'(i:‘f':ﬂ_ aare loMla 4 LB aldae ! adea.e . R af s ol il Vppeusl Son lalm
=1 == COrrn SR T S A P e Sy S S T S SN B il B i A -



Some Examples of E-Government

* Video application.

— A program, formally, that makes a meeting
between an organization and another
organization. Or conferences etc. For example:

Skype app.



Some Examples of E-Government

* Formal organization app downloaded from
apple store. “NEW” ]
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Some Examples of E-Government

E- Payments.

— Ex: water and electricity and other services that
must be paid for using the service.

$0.00 Australian Dollars are about to be debited from your credit card

Mame on Card

Mumber

CCV - from the back of your credit card

Expiry Date (MM/YY) /
Type [ visa B

-

" Pay ) ( Reset ) Cancel )




Questions?



