PROJECT SCHEDULE

Using MS Project



Producing the Project Schedule

- Develop work breakdown structure (WBS)
- Build a schedule using Gantt chart

- Develop resource requirements and the staffing plan



Task Definitions

- Critical path:

|s the sequence of connected tasks that cannot be delayed
without causing the project to be delayed

- Slack time:

Is that amount of time a task can be delayed without
delaying the project

- Float:
Another term used to define slack time

- Milestone:

|s a definite completion point that is marked by a specific
deliverable or event



Creating a Project File

1. Defining the Working Times:
Project — Change working time
2. Defining Tasks:
Double click — Advanced — Mark task as a milestone
Sequencing Tasks
4. Creating Resources:
View — Resource Sheet
5. Assigning Resources
Printing Reports
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Work Breakdown e

=1 1.1 Define the Problem

Structure I —-—

1.1 3Write problem description
1.1 .4 ldentify business benefits
1.1.5 ldertify system capabilties
1.1 6 Develop context diagram

[=1 1.2 Produce the project schedule
1.21 Dewvelop WBS
1.2.2 Estimate durations
1.2.3 Determine seqguences
1.2.4 Develop Gantt Chart

=1 1.3 Confirm project feasibility
1.3.1 ldertify intangible costhenefits
1.3.2 Estimate tangible benefits
1.3.3 Calculate costhenefit
1.3 .4 Organizational feasibility
1.3.5 Technical feasibilty
1.3.6 Evaluate rezource availability
1.3.7 Risk analysis

[=1 1,4 Staff the project
1.4 1 Dewvelop resource plan
1.4 .2 Procure project team
1.4.3 Procure user ligisons
1.4 4 Conduct training

= 1.5 Launch the project
1.5.1 Make executive presentation
1.5.2 Procure facilities
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1.5.4 Conduct kickotf meeting




Entering WBS into MS Project

El_'] File Edit Wiew Insert Format Tools Project  Report  Window  Help
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1 =l Project Planning 1 day? Tue 1540 Tue 1/510
=] = Define the Problem 1day? TuedSA0  Tue 15540
| Mest with users 1day?  Tue1/SH00  Tue 1500
| Cretermine scope 1 day? Tue 14510 Tue 1/510
5 | Wirite problem description 1day?  Tue1/5M0)  Tue 1/5710
W Identify business berefits 1day?  Tue/SM0 Tue 1510
= | Identify system capahbilties 1day?  Tus /M0 Tue 15510
5 Develop context diagram 1 day? Tue /510 Tue 1/5M0
A = Produce the project schedule  1day? Tue15M0  Tue 1510
0 | Develop WBS 1day?  Tue1/SM00  Tue 1/5010
[ Estimate durstions 1 day? Tue 13110 Tue 1510
Determine seqguences 1 day? Tue /3410 Tue 15510
ECR Tue /540

| Develop Gantt Chart 1 day? Tue 1/5M10

Tue 0

Staff the project

day? Tue 1/510 Tue 1/5M10

23 Dev/elop resource plan day? Tue 1/510 Tue 1/510
day? Tue 1/510 Tue 1/5M10
day? Tue 15200 Tue 173110

1
1
a4 | Procure project team 1
1
2 | Conduct training 1 day? Tue 14510 Tue 1510
1
1
1

;I | Procure user lisisons

=z | Launch the praject day?  Tue 1/SH0  Tue 14540
28 Make executive presentation day? Tue 1/5M0 Tue 1/5M0
day? Tue 1/510 Tue 1/5M10

28 Procure facilities




antt Chart
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Start

Predecessors

[Jan 3,0 [Jan10,40 [Jan17,40 |Jan 24,40 [Jan 31,40 [Fek7,Y0 [Feki4,'0
SIMW[F|S[T[T|S|M[wW[F|s[T[T|S|IM[wW[F|S[T[T[S[M[wW][F

1 =l Project Planning Activities 27 days Tue 1510 P 0%

2 =l Define the Problem T days | Tue 15510

3 Meet with users Z2days  Tue1EM0

4 Determing scope 1day  Thu1/7H0 3

5 Wyrite problem description 1 day Fri1igno | 4

-] Idertify business benefits 1 day | Mon1M1MO0 5

T Idertity system capahilties 1 day | Mon 11110 &

g Develop context diagram 2days Tue1M210 7

9 = Produce the project schedule 8 days  Thu 11410

10 Develop WBS Gdays Thu 114410 &

11 Es=timate durations 1 day| Tue 141940 10

2 Determine sequences 1 cay | Wved 172010 11

13 Develop Gantt Chart Jdays Thu 1/2140 12

14 =l Confirm project feasibility 13 days Tue 11210

15 Identify intangible costhenefits 1day Tue1M2M0 T

16 Estimate tangible benefits 1 day | Wed 11310 15

17 Calculste costhbenefit 1 day | Tue 1726101316

18 Organizational feasibility 2days Tue1M2M0 T

19 Technical feasibility 2days, Thu 111440 18

20 Ewaluste resource availability 2days Tue 1/26M0 13,19

21 Rizk analysiz 1 day Thu1/2810 2017

22 [l Staff the project 9days | Fri1:229M10

23 Develop resource plan 2days Fri1/29M0 2

24 Procure project team 2days  Tue 20240 23

25 Procure user lisisons Gdays  Tue 2210 23

26 Conduct training 4 davys Fri /510 | 24,25

27 = Launch the project 6 days Tue 27210

28 Make executive presentation Gdays  Tue 2210 23

29 Procure facilities 2 days Fri 20510 | 28

30 Procure support resources 2days Fri 2510 28

il Conduct kickoff mesting 1day|  Tue 240 30

32 Complete all planningraining 0 days | Wed 21010 26,2931
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Resource Sheet

O  |Resource Name Type Material Label |Initials (3oL Max. Unts | Std Rate | Ovt Rate | Costllse |Accrue At |Base Calendar
1 Project Manager — Wiork P 100%  F7a00me 100000 $0.00 Prorsted | Standard
2 =enior Analyst Work 5 200% ) Fa000me  F5.00Mr F0.00 Prorated | Standard




ntering Resources for Tasks

B |Task Name Duration Start Predecessors |Resource Mames Enuary 2010 Februaty 2010
2[5 s 11 1a[i7|20]23[26(28]1 [4 [7 [1o[13[16]

1 =l Project Planning Activities 27 days = Tue 1/5/10
2 =l Define the Problem Tdays| Tue 1510 1
& Meet with users Zoays Tue 15510 Project Manager, Seniar » Project Manager,Senior Analyst[200%]
4 Determine scope 1day| ThulFH0 3 Project Manager, Senior » Project Manager,Senior Analyst[200%]
5 Witite problem description 1 day Fri1/imn0 4 Project Manager roject Manager
5 Idertify business henefits 1day Mon1M1M0 5 Project Manager, Senior » Project Manager,Senior Analyst
v Idertify system capabilties 1day Mon1M1M0 5 Senior Analyst Senior Analyst

Project Manager

ram Senior Anahyst[150%]
4 = Produce the project schedule 8 days | Thu 11410
10 Develop WHBS Sdays Thu1f4M0 8
11 Estimate durations 1 day | Tue1M3M0[10
12 Determine sequences 1 day | Wed 122010 11
13 Develop Gartt Chart Jdays Thu121M0(12
‘]n [ — PR —— P e —— ﬂil _I
Mame; |Develop context diagram Duration; 2d = I¥ Effart driven oK, I Cancel |
Start: |Tue 112010 j Finish: IWEd 11310 j Task bvpe: |Fixeu:| Units "'I % Complete: |U°-"° _q
I  |Resource Mame nits ‘Wwork, = ID  |Predecessor Mame Tvpe Lag =
2 w {150%: 24h 7 ildentify system capabilities F3 od




