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SECTION (A): CHOOSE THE BEST ANSWER. (5 MARKS)
	1) For the best success in organization quality performance, it must include the following measure:
(a) Qualitative economic measure.
(b) Qualitative social measure.
(c) Qualitative environmental measure.
(d) All of the above. 
W 2-13
	2) Implementation of organization plan is responsibility of:
(a) High level manager.
(b) Mid-level manager.
(c)  Employee.
(d)  Non of the above.
W1-12

	3) Ethical challenge arise in health care organization when they don’t apply value in:
(a) Decision making.
(b) Organization culture. 
(c) Patient service.
(d) Non of the above. 
W2-14
	4) Level 2 of Gudykunts approach are based on:
(a) Only personal information.
(b)  Value, beliefs, & norm of culture.
(c) Information about social groups or role within culture.
(d) All of the above. 
W2-4

	5) The success of the leader-manager continuum depend on:
(a) Organization culture.
(b) Size of organization.
(c) Quality & Ethics.
(d) Non of the above.
W3-
	6) The function of lateral leadership are to:
(a) Directing & controlling.
(b) Mentor & consultant.
(c) communication.
(d) All of the above.
W3-8

	7) Turki Aldakhil 2012, referred the poor performance of Saudi hospital administration to the following:
(a) Shortening in employee.
(b) Low hospital budget. 
(c) unqualified manager.
(d) Non of the above. 

	8) In large health-care organization the level of manage organized by:
(a) Department.
(b) Multidisciplinary. 
(c) Patient problem.
(d) All of the above. 
W1-8

	9) In small organization the socialization usually informal & the reason is:
(a) The organization is out-group.
(b) The organization is in-group.
(c) The organization is hybrid. 
(d) Non of the above.
W2-8
	10) Organization socialization is referred to :
(a) Fitting in culture.
(b) Different in culture.
(c) Improving culture.
(d) All of the above. 
W2-7


SECTION (B): SHORT ANSWER.    (6 MARKS).

(1) LIST TYPES OF MANAGER? W3-10
1- AFFILITATIVE POWER MANAGER

2- PERSONAL POWER MANAGER.

3- INSTITUTIONAL MANAGER.

(2) SHORTLY DISCUS “THE RELATION BETWEEN THE PHYSICAL THERAPY AND THE PATIENT MAY BE EFFECTED BY MANAGEMENT TYPE OF THERAPIST” SUPPORT YOUR ANSWER BY EXAMPLE?  W1-13
When the manager-employee relation is good, so are work outcomes, and so, it follows are positive patient outcomes. In the other word the patient provider relationship mirror the provider manager relationship. (.75 mark).

Example (.25 mark).

(3) EXPLAN WHY PATIENT CENTERED CONSIDERED TO BE IMPORTANT IN SAFTY AND QUALITY OF ORGANIZATION? W2-11
providing care that is respectful of and responsive to individual patient performance, needs, & values and ensuring that patient values guid all clinical decisions.

(4) GINE EXAMPLE OF FORMAL SOCIALIZATION IN LARGE ORGANIZATION? W2-8
new employee take orientation session, as well as ongoing employee development program

(5) LOMBARD’S IDENTIFY TRANSITIONING FROM PATIENT CARE TO MANAGER JOB AS “MOVING FROM SELF DIRECTION TO SELFLESS SERVICE”. EXPLAIN WHAT HE MEAN? W1-4
managerial work depends on highly variable & unpredictable factors rather than on the more specific professional needs & desires that drive professional performance.

(6) WHAT NEW MANAGER CAN DO IF HE FIND MANAGEMENT RESISTANCE FROM THE BEST PERFORMANCE EMPLOYEE? W1-9
Sustain the best interests & qualities of individuals in their work performance.

SECTION (C): ESSAY QUESTION.    (4 MARKS)
TALK ABOUT LEADERSHIP IN HEALTH CARE ORGANIZATION? W3-6&7

(.5) mark for organization & spelling + (3.5) marks for content. 
leader don’t have job title and clear job description, it is more difficult job than manager. 

It is not easy to defined. However, there have been leaders as long as there have been groups of followers who need one to accomplish a common goals. 

Some organization develop in-house program to “grow their own” leaders, while the others continue to relay on an “I-Know-it-When-I-See_it” to identify a potential leaders for organizations.

Organizational Behavior effectiveness (GLOBE) define LEADERSHIP:                    The ability of the individual to influence, motivate, & enable others to contribute to the effectiveness & success of the organizations of which they are members. 

They identified leadership dimensions as:                                                      charismatic / value-based (visionary, inspirational, integrity, decisive)                  Team-oriented (collaborative, integrative, diplomatic)                                  Participative (non-autocratic, allow participation in decision making)         Autonomous (individualistic, independent, unique)                                            Humane (modest, tolerant, sensitive)                                                                          Self-protective (self-centered, status-conscious, face-saver)

IF the ORGANIZATION does not define & measure the roles and effort of LEADERS, it is impossible to determine how much & what kind of development leaders may need to become more successful. 
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