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" The Diagnostic Approach to Performance Evaluation: A Tool for
Restructuring the Organization’s Responsibility Centers ".
i Wl s dyyggesny Uaib dralr §yloeall AJS” -0 e VAAY als dolonaldl 65 JESEANID e
tOlgaay Al M1 e
Chyedl St B Lgdhe LB Jly ledsd) AT i3 b ISl alls (g9
Tl peas dysgemm Uaib dnolr Byl LIS 0 0 1AVA ple dwlonadl B gyl drys

LB gl oyt

o 8yl I Al s gy gy Wb dnolor Byt AISG dilonal) gl Ao

2 YAAV/A/YS g p YAVA/NY /6

o Byl I Ayl s Ayyggoerey Uaib daslor 8ylondt AISS dslonall gk dSlans oo
2 Y880/8Y/Yq g0 YAAV/A/YY

o 8yl s Ayl s dyysgenny Uik daslr Bylond) AdSS dwlondd gkl oyl
A RREILVAL RS PR LT IAR AR

e st g W) s dgyggores Ui dnalr §ylondl 1SS dlonal gy ds s S|
2 YNY/ef¥e g ¥eeg/a/Ya

9 2T e Y ale e hlasl dgan el daalr Jles Y 8y13) 1SS Lol gl 8jlie Sl
Y VYAV E

B Y NY/O/¥ 0 o last Kyl peas dyggery Uaib dasler Bjlondl 2SS dslonall ey Sl
S M Tas

ole e st 39 Sball daalr pommoll Aoy Lol Clulyldl Sy jLics Sl

oyl g9 0 YV Y/AY O

et ey,
Alall (e glanl by il 3 gmas llall Aaalay o Jlie JILIS Jlaa V15 510 A40S5 e ) -
AYONYIAYE g ea Yo T/Y Y el
3 yres ALl Al o jlie MGl aainall dend g dsnlatl bl jall 2005 jle) -
Ad 0 Fag YV Y/A/YE e shail sl b




Dokl Bl s

g el Woeall = " 1oV gy AISIN Jorass Jlme B oyl ol gis plusiaal
2 VAN Sl sl = Ol Womodl = §ygnnedl dnsle — 8lonsll IS &yt sl yl
= el Jlestl day (b oot Slaghaddl o s gty L) oles jalaie gous !
bog¥1 G2l jeTge e B3l does — L3 Lasdl liad il 8 ylonsdl Ot il
iy Uab dmstr 3yloed) A0S — JLodb Loy Blomsly &5l 3)ledly SLadW Lk 51 Jlaing
218V LS ,e Y Bluadl SV IL Jlee ) Jlomed A9t dayatSTYS &

— By gl el Al Ol gl sg B dealonodt BB Ny ) o e’
— Ogially S Woadl — §ygatall desl — Byl 48— Ayl olual )l &y et e
£YR4A S sl

ONmadl (b Sigoean ol sl Goodadly L et e AN 1 JLsdt aBlgy a bl JLs
LIS Dgekally @B e g peaell deliadl St ] g jedds — "Wy destonal!
VAN Bygaiall deslo Bbedl

pedal) Ueall — ot 2Ll Ly Olllase 540 3 deeslonedl Belocall 5 2ds #3503 "
21848 Jo¥1 suall - Uab daslr — 8yl IS —  Jugesdly 8yl

ekl Aol — "diles dulyd taarlyedl Oyl By s e LY BY A8 gadt oot
2F 0¥ ol suall - laib dmeler — Byl LIS — ety Byl

~ s gt Aty Lol A oy A yle dddons dolyd ¢ dlonall julsall B34 ol "
A Wt e sl = Byl 1S = Jygedly 8yl thedel) sl

Al Bl Gy (B I Slaglaol) iy i) el oo malondd) LByl gl
Sga ol aslr . (LI Jlas Y1 8y1]) dyhsyt agdall AdS Sigony 5570 Mes ¢ "3 gl
B VEYY @Y e e PO s

oo ¢ "dilng Ayl ulyd =LyH1 Bls) o Sl )i e el B aSponlt pdas 195
(S el S suall (3B Al Ly Bylonadt ST Bgylonadl gty bl
Y oV Oy dally dmlldt L

Ay ) ool o3 B Olpdl e Lwbonadl Jgm Juoedly Lewlonald (5, Sl WYY gl !
(S SR (g g Brslr ¢ Byl IS ¢ dyylondly ALl oLty ) A ¢ e A
A REY)

hH

M

(")

(%)

(®)

Y

V)

N

(Y

QRD



Sladgdl Bgond ads B Layedg Sl @l dlonall 1y dwlonadl LI o JlSY”
Sl cdg Sl Aol ¢ dpadadl g dd Bylonad) S Uoms ¢ " ASEN AS\) el e
BY e by (JoY!

o pledly bl B Adldadl pggds dslonoll pulacll Godoed (sued deblant Aty
Sl (ot e Aol ¢ Bylond) ST ¢ Bylonally Sl dadall dhoeadt ¢ " ALY ol
Y ed (gl

DSl g Ll sl e dbaiadly AW JSTgh ol dwlowalt letad
= Jugedly 8yl i hedall Aomalt " Alige duslyd 1 dnadlall ALY Aa3 Y1 80 IV Wyl ity
Y NN S sl = oY el - b dasle — Byl &S

oyt as Lgde g Lgamjlon opa Bl B Aol dmslonadl las y939 Aoyl desslonall !
SESUINPETINCE ST LI JUCTIES K XM SR ST B RN

AEPRE RO JEL TR VBRI [ T [P VN CRCL NV ST N R
IRV

oy B Eon ¢ "l gaad) dgall ASeodl (B ool ZLa Bl (B LB Csdons !
cslgsyl

g ) St 13ty €3t (B AS) A gl Hlawly U o 13S0l Aol Aol !
gl lope B Con ¢ i3 gandl

Y

QRD!

v

(V&)

&)

QR

(Y

D dedal) Bl g1 e OBV aY Ll

gyl Sgdt B oY) gl e " Olgimy dwlonell (b pmerle DLy o D1 aY
Oloy sl jpjall e dases josSII BlawYH mo B12aYL

Zll Ay JB 3 AU D> Jelu gl " Olgamy Lol B penrle dlsy o O150Y)
M 2y e eSIE Blawl) e S1xaYl ¢l Jlre e Ly Ay tddod)

b BiS o Sl il 17 Olgam dtonadl (B prarle ALy e D15yl
il Sgems Sl yeSUE Mawdl ae B1xaYL ¢ "Bpdodl Ohlema) 3 Jlee (b LIS

e WNES[EGIY N

LTI oo

Gt s dozes [5 4 D1 iYL ) dylaYlg Lwleal) el (B Sllesll Sigon bl

£ V8AA ple (bl dgemes dpda /5 ¢

e YRAR ale (I by jraws /3.0 g D18V ) SUleodl Barl e Sl



pLs (hampr doooes pad [5 ace D WU ) SUI eiolt 1 IS dmslons £83L0g gl
B Y

e (e oLy o [3.1 a0 ey Jo¥H sl 1 IS dtons to3lng Jool _
TRARRE

e (e 2y e [5.1 ae xaYU ) Bpotaadt hladlly JSTaadl : Jigedl OIS} Lt
Yy

Bl (@l s slho [5 ¢ Bagh ol Bgd [5 ae il ) ONLEI Bty Wilhesl) Cigony
oYy

BT NY (N oy @Sy JaSe e ) dyyla¥l dslonally ISHI Lol

WAL TRCHPIN (P
(U gt e ket bty Ao OBy gy SIS i je S 15001 s sl ity 218

(oS ey o el — Gyl Sy il 1 (1)

AW denedl oot -

(a1 Bl fuagilly icogSoull dslonall -

(Al Y1 dadd) — L palt daldl ) dasuedt Al Glicddl dwlows -
Oblodl dazl e -

(e dnddl = Lyl Laddl ) i i) SUjigalls syl dpslonadl -
C A datoes el -

Ayyleedly (dsbiall AN Lwlows -

P S ERIN | vhd\ -

(el = Jobesl ) LIS a dslons -

NOSIN PeA | ey -

D (bt Sttt Uy o daslr — 8yloed) BUSS gyl : (Y
IS loes -
A Lol -

bloall S -



D (S ) Sl dinelor = Gyl BdS gyt (1)

il desll g
- L [ I PN
dy1at dewlorall

(ke Syl A St daolr B ylomdt ASS gydl 1 (8

gy oY) dewlorall B bl
Bypolas plous ST
IS dlous

1P = JLee W 8130 B — 3 gn Sl Aol gyl : (0)

s SI Ao —

(Y V) Al (onls
ool t 8 s

RYEN [P WRENY

(Y Oy ) IS die
AN [ TR TS|

AL ﬁ)\.ﬁﬂ\ ‘_J.“.l.z.:

g St dnslony M\&J‘ %Y dgyla Y ERMEN] g55 Aol y> Al 2R gl —
B L RPN O N PR WL RN R NEAN R PRINE RS

. §Raw Sod drolon

P JPIRE JON )~ - C A L (VR WAE A [INIE ST & Syl —



o P paonald D3 gadt Aa gl Aoy gl eyl 1 Ly

P PA{R PAPN
AW dasr ety 48 0

LSt Juloedl

gy 5Y) Aol

A3 grandt Ly alt Aol dlonall pulas

ST N [P

Aol Byl IS — Lt oly Blgsly ddglt 8yloesdly SLaBW Ly 31 Jlodig Jawg¥) B2l o34
JAT 8 Y o aSem¥ Bisuadl SLYL Jloe i Jlmad L35 dapdl S e 21 238l i
phaay

& o tonal) A3 gt dgll detazn By (Pl i (sl (JoU Llonall je3ge
FAREA e\;yﬁ}fi

VA Y VY e 3B el Bylondl 1S ndlidly A1 D) ded Dzl i) jalgo
2Y44A /

O — :5_9-0-:&1\ dmol 5)\.21-.:3\ LIS CJL?}«.EJ\} é\}ﬂ O :\g.f.zd\ dstall Colomdt ) Jj? Ige
pYAAA vy JIYA

o — kSl drelr Lgmedly Lhall Olohll dgas — ol Sy Lladl Dl t jghat e
2YARA Y [ Ji e

S ol SBUBL Jyseiaally Lpallall 8ylond) B (B LdlasdVly gl Cuilgeadl pe3ds
AYRAY/AY [ 40 ) V8 g e 8 Aol — BydLaBYly 5l Ol )

b galiiy (Pl U ke (g cdidgrendl dalt Aaadl B Ealndl gt o 8yt 55l
ple (o yraend L;J (3 g Shdodt Lasloy (Lﬁb\..w dg i e}.u\) JiesH 8,3} LIS dlonad!
T AR

Waltly (ol s g g gandl ) Aaadl (B dslonall gl Jod 8y dg3tndl 85!
B ot (B cDga Sl Baslons (Wb dyylaY1 polally Jles 1 By13) 2SS dlonall o3
e\’. e 9

Lgalaiy ol Il wide g cudgadl iyl iSleall (B deslonadl sy Jood 850 G313
e\’ A e\.ﬁ« B e e ] ,éﬁ (3 gRee Sladt dralon cdwiﬂ\ 5)\3! Aalga deall v.w:ﬁ

18] Ak Amslonall pnd doliiy ¢ oLy JU s sl cdanrljally dlonal) (g3 g0l jaijoll
AYNY ple e a8 B o gan Slhelt dastom (Jles Yl



:tu;e.d\hb:,&.c‘zg;\r

(AdUlly odally clslazr Yty Oty (laib drslr Byt LU ¥t e duiald Wi,

I (Uaib Aol 8yl BT Ml b3 toait dlaiol e dguall e B1a1 3 ALl
Y Y gy caV AL ale e bl

Aol o dgdall B S)Ls LS cemmmally drdl dadss dadl e dguall o D10 B ESjLi)
(S ol Spag b daslr Blondl LS Aol I (0 < gozomall dou

3 gaes hhodl danslony Jlas 1 8130 ISG OLelll o el B ES)LEN

Sgan ol dasbny aesmodl dodstg Lododad) bl ) LSS Ol o el (B S Lol

O ykeS Ly Ug Ahos daisl 1 e O

P WSS PONE PSSR NI P (RPN B WA TR R DI SR ICHIPR R L W]
ISl dgyeWt Bgedl we 381,800 (g o) ol

& el (S Oledily deadl ey (B pbaladl Olylgs dpasd s Oilygs B )Ll
JgyaYl Aoty IS iy SUlgelt Y es

idloney el B pally oloodl dnng) (LIS S o Ui daslr o cads 31b o ASjLEN
Al e Byysger b Al

o i g slonal) B3 gl gl i () ALl o) SlsY) g (B Al
At Lsbonally LIS sl Y oms

2ol gl ewloral] 13 gredt Al Laikdier (ot Aol gyl gt B S

Ay 1Y) dwlorally RIS dstore Y s

S g 43.:{)&3‘ i :\&W b dael> c%\z:ﬂ‘ wcCJ\)L@AM jjh: LRES) Bueaadl DLW eUGJ

AY A
55t ol s Ayyggazr (Uaib Baslr (Bylonslt 1S e lgadl pgdas By ¢ ond) G, 8)10)
2Y A
sy il s dyysger (Uab daslr (Bylondl RS (Ojlgoll ppht Bty ¢ el ) ladosidl
aYed



bl g Wl pas dyygger (Laib desle Bylandl A4S (lgall gt Sy (el 2!

FARRR

iSaadl (Pl 3 5n et dralor (lylgoll yyghas Bomg ¢ g mSIYN poladl By1a] pll e O
Ay grndl Ay 2!

Shedt (2L I ¢3gams Shhal) Aaslor (Dljlgadl gkl By ¢yl (D eealiall db o plisin)
g3 grandt Ay g2l

o 01 ASdeadt (21 (8 gms kel daslr clylgall gkt By ot J1 Apdiedly O ol
Ay 3 gr|

Pl g ) el (lyLgall s By ¢ 35 INH e i el el
A gt g ot Al

(Pl gan el Laslr (gl gt By (gdogigll plsanly ded 1 jguadl donllas
A gt dg ot Aol

.3.1.35&.«” A.:JJ’J\ FIPON] cub\g)j\ D §Rer Selt daels (Q‘)L@-‘J‘ ﬁ}‘aﬁ 3.&75 cg)}“&‘\ ('M (";)
Slhodt drals c(')\)\.@.q.“ ﬁﬁlﬂi 5.«\75 ¢ "ﬁj&wj\j g:;b\:’J\ Ojﬂ\ g; @Jw\ r;:\xj\ b 80 5.{97, ﬁ.w
A3 grand) i et Al (ol Y (3 9o

Bpdddl lally maadl o pie sl

ot plall 1S Juddt G ) Jo Jgamd) Uab dnslor §)lowd) ST (o Byl B0l
3 AV A

o Jeotodt JoW1 Il ol e Jgeamel) A all pae dypsgerer ol B (o byl B3lr
2YAVA aslall alall Uai Aol lond) 48T 0n O i1 Ao

Loyl dimed) Nl & pla) g e el

Aais el e (IS Elows
A ol dslons

_e15¥ T

L) gl

At (sodadl Dbty

AU dedt Y 8y10%)

Bagdl e LB s



Bugraadt WIS -

A daSp ol -

L Slelt Jolodt -

gl Lwbuadl las Gy IS e elonal Bl -

Loz Nl digadly dodall Oliglly Clebiad) dysneg Aoy ¢ i el
Appadl gt plly ralonddl rez o) -

ot yally pealoeadl Joew -

oplnd B gas -

Mo ool gyl dia slael (630 giae -

oot bt dol [5
Aslorod| gends Sl
ok daslr — 8yl &S
byl pas dyysgex
2yl HawlS W jlasg
pomal oy ool Sl ) IS
P dem Slhed) dnal



