Assignment #2

The below table described a project’s schedule:

Activity Immediate predecessor Estimated time of the
activity in weeks
A - 5
B A 6
C A 3
D Band C 7
E D 8

Q.1) Draw the project network.

™~

Q.2) What is the critical path?

Critical Path: A-B-D-E

Q.3) What is the expected projection duration?

The expected projection duration is 26 weeks.
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