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Course Overview

The course offers an introduction to the process elements and skills
of nursing management. Emphasis is placed upon administrative
processes conducted within the nursing department. The organizational
structure, management of human and physical resources, as well as
management of work environment are examined as they relate to the role
of the first-line nurse manager at the patient care division.

Field experiences are designed to offer the students the opportunity
to integrate management principles, practices and skills through
observing, discussing and participating in selected aspects of the
management process on a patient care division.

1. Course objectives:
At the end of the course, each student will be able to:

1- Recognizing importance of management in achieving
organizational goals.

2- Discuss elements of management process and their application in
the health care work setting.

3- Explain planning cycle and its significance in the implementation
and evaluation of health care activities

4- Recognize budgeting process

5- Discuss process & techniques of decision making and problem

solving
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Comprehend the basic elements of formal organization
(centralization, decentralization, delegation of authority, span of
control, division of service)

Draw the organization structure of the nursing service
department.

Design job description for various categories of the nursing
personnel.

Identify various methods of patient care delivery system
(methods of assignment) and its application in health care setting
Identify various methods of assembling human and material
resources( Manpower, Material supply, time management)
Explain directing process

Discuss various elements of directing nursing personnel
(Leadership, supervision, motivation,).

Comprehend the basic controlling process to assure the
achievement of the organizational objectives

Examine the process and mechanisms used in evaluation quality
of patient care

Utilize methods of evaluating personnel in appraising the
performance of nursing personnel

Examine the needs for, the objectives of and the scope of
program areas of in-service training programs and its importance

in promoting staff development.

Course requirements:

a. Learning activities:

The course is organized in a manner that directly integrates
theoretical concepts with practical application. Work sessions are planned
in a way that permit active involvement of students in actual management
problems and assignments, that are directly oriented to the achievement
of course objectives.



Clinical practices will take place in acute care organizations. The
objectives, learning strategy, learning materials and evaluation strategies
will be provided in relation to each working session.

b- Course outline:

Course outline Hours

Module (1): Introductory module:
e Difference between administration, Management (6) hours
and leadership.
e |_evels of Management, Management skills.
Management functions and skills :
Module (2): Planning:
e Nature of planning in nursing administration.
. (9) hours
¢ Planning Tools.
¢ . Budgeting and financial management
e . Decision making and problem solving
Module (3): Organizing:
¢ Organizational structure.
] (6) hours
e Delegation.
e Nursing care delivery systems.

Module (4): Staffing:
e . Staffing Pattern, staffing plan and scheduling
o . Employment procedure (9) hours
e Management of Material resources & time
management.

Module (5): Directing:

e Motivation. (6) hours
e Supervision.

e |_eadership.

Module (6): Controlling:

e Controlling system

¢ Evaluating quality of patient care. (6) hours
e Staff performance appraisal.

e Staff development.




Evaluation:

Student's evaluation is based on the participation and involvement
throughout the work sessions and group discussion, and on the quality of
-and efficiency in- utilizing management tools, as well as the observation,
discussion, and utilization of data related to the clinical activities.

a. Course evaluation:

(Quizes+ Participation (10%)
Mid-term examination -I (15%)
Mid-term examination -II (15%)
Clinical practicum evaluation (20%)
b. Final Written Examination: (40%)
Required Textbooks:

» Rigolosi, E.L. Management And Leadership In Nursing And Health
Care: An Experiential Approach (Leadership and Management in
Nursing), 2" Ed May 2005.

= Tomey A.M. Guide to Nursing Management and Leadership. 7" Ed.
Mosby 2004.


http://www.amazon.com/exec/obidos/tg/detail/-/0826125255/qid=1140167057/sr=1-6/ref=sr_1_6/104-9310565-8280736?v=glance&s=books
http://www.amazon.com/exec/obidos/tg/detail/-/0826125255/qid=1140167057/sr=1-6/ref=sr_1_6/104-9310565-8280736?v=glance&s=books
http://www.amazon.com/exec/obidos/tg/detail/-/0826125255/qid=1140167057/sr=1-6/ref=sr_1_6/104-9310565-8280736?v=glance&s=books
http://www.amazon.com/exec/obidos/search-handle-url/ix=stripbooks&rank=%2Brelevancerank&fqp=relevance%01281000-%02keywords%01nursing%252520management%252520and%252520leadership%2525202000-2005&nsp=score%01proj-unit-sales%02bin-fields%01none%02post-process%01docid-ve&sz=10&pg=8/ref=s_b_np/104-9310565-8280736

