Chapter 5
(part 2)

Human Resource
Management (HRM)



FROM Scope Management KA
TO Human Resources Management KA

Scope Management consists of 3 processes:

PROJECT
INITIATING ~ PLANNING

1. Collect requirements

2. Define Scope

; 3. Create WBS (Work
e B e s e Breakdown Structure)

deliverables

Human Resource Management consists of 3
main components:

1. Roles and Responsibilities Matrix (RRM)
2. Project Organization Chart (POC)
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3. Project staffing plan
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HR Management: Main Questions

17 1.3 Project Execution

18 1.3.1 |Release 1

19 1.3.1.1 JAnalysis phase 18 days 8
20 1.3.1.2 |Design phase 15 days 19
21 1.3.1.3 |Construction phase 12 days 20
22 1.3.1.4 |Validation phase 12 days 21
23 1.3.1.5 |Deployment phase 3 days 22
24 1.3.1.6 |Closeout 1 day 23
25 1.3.1.7 |Release 1 Complete 0 days 24
26 1.3.2 |Release 2

27 1.3.2.1 |Analysis phase 9 days 18
28 1.3.2.2 |Design phase 7 days 20
29 1.3.2.3 |Construction phase 6 days 28
30 1.3.2.4 |Validation phase 6 days 29
31 1.3.2.5 |Deployment phase 1 day 30
32 1.3.2.6 |Closeout 1 day 31
33 1.3.2.7 |Release 2 Complete 0 days 32
34 1.3.3 |Execution complete 0 days

35 1.4 Project Closeout 1 day 17
36 1.5 Project Complete 0 days 35

Main Questions:

=  Who will complete identified tasks? How many persons do we need?

= Do we have experts (with required knowledge in our organization)? How many?

= How to assign the right tasks to the right person? How to hire a right person?

= How to motivate the team to perform at peak performance with the highest quality?
» How to obtain the needed power and authority to manage the entire project?

ele.



HR Management Planning: Components

Main components of HR Management:

» Workforce or HR planning (human resources - HR)

= Hiring/Recruitment (sometimes separated into attraction and selection)
= Skills management (sometimes skills testing)

= Compensation in wage or salary

= Orientation and on-boarding

= Training and development

» Personnel administration

=  Work time management

» Payroll (sometimes assigned to accounting rather than HRM)
» Employee benefits administration

= Personnel cost planning

» Performance appraisal

= Labor relations



HR Management Key Deliverables

1. RRM: Roles and Responsibilities Matrix

2. POC: Project Organization Chart

3. SMP: Staffing (Hiring) Management Plan



1. Roles and Responsibilities Matrix (RRM)

After the initial WBS is created, the PM needs to decide who (what kind of expert or person)
Is needed to perform individual activities.

Another important function is to define the level of responsibility that each person, title, or
department will have for each project activity or task.

Outcome: RRM (roles and Responsibility Matrix)

Responsible Party
Lead Inventory
Project Database Accounting Systems Control

Activity Manager Analyst Supervisor CFO Analyst Supervisor
Task 1 R I A A Cc C
Task 2 A C Cc R C C
Task 3 R C Cc A I C
Task 4 R C Cc C R I
Task 5 C H | C I I
Legend: R = Responsible

A = Approval

C = Consult or review
| = Inform or act as SME




RRM with detailed role description:
An Example

Analyst. The analyst is responsible for ensuring that the requirements of the business clients are captured and
documented correctly before a solution is developed and implemented. In some companies, this person might
be called a Business Analyst, Business Systems Analyst, Systems Analyst or a Requirements Analyst. For more
information on this role see 407.2 The Role of an Analyst.

Change Control Board. The Change Control Board is usually made up as a group of decision makers
authorized to accept changes to the projects requirements, budget, and timelines. This organization would be
helpful if the project directly impacted a number of functional areas and the sponsor wanted to share the scope
change authority with this broader group. The detalls of the Change Control Board and the processes they follow
are defined in the project management processes.

Client. This is the people (or groups) that are the direct beneficiaries of a project or service. They are the
people for whom the project is being undertaken. (Indirect beneficiaries are probably stakeholders.) These
might also be called "customers", but if they are internal to the company LifecycleStep refers to them generically
as clients. If they are outside your company, they would be referred to as "customers".

client Project Manager. If the project is large enough, the client may have a primary contact that is
designated as a comparable project manager. As an example, if this were an IT project, the IT project manager
would have overall responsibility for the IT solution. However, there may also be projects on the dient side that
are also needed to support the initiative, and the dient project manager would be responsible for those. The IT
project manager and the client project manager would be peers who work together to build and implement the
complete solution.

Spovsor | Mansger | Tewm | Managers | Anaivets
Requirements Management Plan A C R A R
Requirements Report LA R R LA c
Process Model R R R LA C
Data Model R R LA C
Requirements Traceability Matrix R R R C

* A - Approves the deliverable

* R - Reviews the deliverable (and provides feedback).

s C - Creates the deliverable {could be C (1) for primary, C (2) for backup). Usually there is only one
person who is responsible for creating a deliverable, although many people may provide input.

« I- Provides input

» N - Is notified when a deliverable is complete

« M - Manages the deliverables (such as a librarian, or person responsible for the document repository)

http://www.lifecyclestep.com/open/407.0LifecycleRoles.htm

Designer. The Designer is responsible for understanding the business requirements and designing a solution
that will meet the business needs. There are many potential solutions that will meet the client's needs. The
designer determines the best approach. A designer typically needs to understand how technology can be used to
create this optimum solution for the client. The designer determines the overall model and framewaork for the
solution, down to the level of designing screens, reports, programs and other components. They also determine
the data needs. The work of the designer Is then handed off to the programmers and other people who wiill
construct the solution based on the design specifications.

Project Manager. This is the person with authority to manage a project. This includes leading the planning
and the development of all project deliverables. The project manager is responsible for managing the budget
and schedule and all project management procedures (Scope management, issues management, risk
management, etc.). For more information on this role see 407.1 The Role of @ Project Manager.

Sponsor (Executive Sponsor and Project Sponsor). This is the person who has ultimate authority over the
project. The Executive Sponsor provides project funding, resolves issues and scope changes, approves major
deliverables and provides high-level direction. They alse champion the project within their organization.
Depending on the project, and the organizational level of the Executive Sponsor, they may delegate day-to-day
tactical management to a Project Sponsor. If assigned, the Project Sponsor represents the Executive Sponsor on
a day-to-day basis, and makes most of the decisions requiring sponsor approval. If the decision is large enough,
the Project Sponsor will take it to the Executive Sponsor for resolution.

Stakeholder. These are the specific people or groups who have a stake, or an interest, in the outcome of the
project. Normally stakeholders are from within the company, and could include internal clients, management,
employees, administrators, etc. A project may also have external stakeholders, including suppliers, investors,
community groups and government organization.

Steering Committee. A Steering Committee is a group of high-level stakeholders who are responsible for
providing guidance on overall strategic direction. They do not take the place of a Sponsar, but help to spread the
strategic input and buy-in to a larger portion of the organization. The Steering Committee is usually made up of
organizational peers, and is @ combination of direct dients and indirect stakeholders. The members on the
Steering Committee may also sit on the Change Control Board, although in many cases the Change Board is
made up of representatives of the Steering Committee.

Suppliers / Vendors. Although some companies may have internal suppliers, in the LifecycleStep Process,
these terms wiill always refer to third party companies, or specific people that work for third parties. They may
be subcontractors who are working under your direction, or they may be supplying material, equipment,
hardware, software or supplies to your project. Depending on their role, they may need to be identified on your
organization chart. For instance, if you are partnering with a supplier to develop your requirements, you
probably want them on your organization chart. On the other hand, if they are a vendor supplying a commen
piece of hardware, you probably would not consider them a part of the team.

Users. These are the people who will actually use the deliverables of the project. These people are also
involved heavily in the project in activities such as defining business requirements. In other cases, they may not
get involved until the testing process. Sometimes you want to specifically identify the user organization or the
specific users of the solution and assign a formal set of responsibilities to them, like developing use cases or
user scenarios based on the needs of the business requirements.



RRM: An Example
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RRM: Benefits/Drawbacks

Benefits
= OQpverall picture of project team, roles, and responsibilities
= Better communication with all stakeholders and team members
= Quicker decisions due to roles clearly spelled out
= Ability to more quickly familiarize new members of the team with the project
=  Gain commitment from all
= The potential to see and deal with conflict early
» |mprove teamwork

Drawbacks
= Looks simplistic but can be difficult to get buy in
= Can be difficult to define early in the project
= Must still get the resource when needed




2. Project Organization Chart (POC)

Project Organization Chart

Hardware Leader Software Leader Production Leader
Engineer 1 Programmer 1 Line Leader 1
Engineer 2 Programmer 2 Line Leader 2
Engineer 3 Line Leader 3

manage-
ment
research produc- sales finance
tion
- product A |- — —
product B
product C

After completing an RRM,
PM should create POC.

POC usually lists managers,
experts, workers, etc. who
are involved into a project. It
also shows the relationships
between project personnel.

There are three different
types of organization charts:
- hierarchical,

- matrix-based,

- horizontal (flat).

Large project — large POC,;
smaller parts (project teams
are preferred for POC).

http://www.edrawsoft.com/images/examples/Business-Org-Chart-Full.png
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Software Tools for Project Organization Chart POC) : Examples

oaOffice

2 oing

home products support - images templates « downloads more v

here can | find Mi ganizatio

n Qhad?

Windows®

" Interne
- . Explore

The Organization Chart Add-in for Micresoft Office programs, previously called Micresoft with Bingw & MSN®
Organization Chart 2.0, is an add-in for 2007 Microsoft Office system pregrams that you can
install and then add to your 2007 Office release documents. Organization Chart has been m
available zince the release of Microsoft PowerPoint 95. There have been no =ignificant A D "

changes to the program since its initial release, and there are ne plans to add any significant

functionality te it in the future. Organization Chart is not installed automatically when you
install the 2007 Office release. To install Organization Chart, do the following.

Install See Also

—— Create a chart
Organization Chart Create a chal

Create an organization chart

L Identify which program to use to create an organization

2. In Microsoft Windows, click the Start button, and then click Control Panel. et

. Open the Organization Chart Add-in for Microsoft Office
3. Do one of the following: Programs
Windows Vista Click Programs, and then click Programs and Features.

Right-click the 2007 Microsoft Office system entry, and then click Change.

NOTE In Classic view, click Programs and Features. Right-click the 2007

Microsoft Office system entry, and then click Change.

Microsoft Windows XP Click Add or Remove Programs, and then click
Change or Remove Programs. Click 2007 Microsoft Office system, and
then click Change.
NOTE In Classic view, double-click Add or Remove Programs, click 2007
Microsoft Office system, and then click Change.
4. In the 2007 Microsoft Office system Setup dialog box, click Add or Remove
Features, and then click Continue.

o

. Click the plus =ign (+} to expand the Microsoft Office folder.

&. Click the plus sign (+) to expand the Microsoft Office PowerPoint folder.

Source: http://office.microsoft.com/en-us/access-help/where-can-i-find-microsoft-office-organization-chart-HA010098004.aspx
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Software Tools for Project Organization Chart POC) : Examples

OrgChart Publishing Examples

OrgChart publishes Flash format files to the web and to popular Microsoft programs such as PowerPoint, Visio, Excel and Project so you can share ar analyze your chart data in

any farmat you like.

Flash

Flash is an accessible web-based format =75
that doesn't overload email inboxes with

large files. This interactive chart has many
uses.

Microsoft Excel

Flash is an accessible web-based format == --3.;_—"“, FRPrTTe—
that doesn't overload email inboxes with = = -

large files. This interactive chart has many ‘:
uses.

@D D

Microsoft Project

Publish your organization chart to MS Project ﬁﬁm—
to view and assess project teams. Identify - .
skills and strengths of each team member
and assign tasks. Publish back to OrgChart
to visually communicate your team structure
and respansibilities.

Microsoft PowerPoint

Flash is an accessible web-based format =5
that doesn't overload email inboxes with

large files. This interactive chart has many
USES.

«me

Microsoft Visio

If you want more structural flexibility, export ==
your chart to Visio and arrange your B
organization in a web, split tree, inverted ;i
hierarchy or any arrangement to express your
ideas.

More Examples

View a photo gallery of 25 more templates
that you can use to buid your Org Chart. After
that click on the free trial button and try out our
software for 15 days!

<
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Organization (not project) Chart: College/University-related example

| President
Deputy Dean Faculty and Staff Relations
to the President and Councel to the President
Director Director of Urban
Affirmative Action and Governmental Affairs
Director
Dominican Studies Institute

1 | Senior Vice President and Provost |

| Vice President Communications ‘ |

Vice President
Ainance and and Management

Iampus Plai

Vice President
nning & Facil ities Management

‘ | Vice President Student Affairs, I |

Vice President Development &
Institutional Advancement

: ; Dean Dean
PublicRelations | —| Controller I | P |--| Edician |
Biomedical Education Center for Worker Education

..| Assistant VP
Facilities

Director
Health Services

Dean_ Dean
Engineering Humanities and the Arts

i r
Non-Tax Levy Finance

Assistant VP
Information Technology
Director
_Academic Computing

Director
Administrative Computing

Director
Telecommunications

Instructional Media
Director,
Human Resources

Timekeeping

Manager
N'laiI&Dr\‘Jaaicaﬁng

Diean, Dean
Science Social Science
Assistant Dean Director
Library SEEK
Bursar Director Director
I Academic Stand ards I_'Iﬁdult&CDnﬁnuhg Education
Director, =
Financial Aid Director Assistant VP
-‘—I | Honors Office Enrollment Management
Directo

Senior Faculty Advisor
forUndergraduate Ed

Admissions

Registrar

Evaluation and Testing

Gateway Center

Occupational
Health & Safety

Gmpus Planning

Physical Plant Services

Director
Public Safety

Director
Child Development Center

Director
Career Services

Director
Intemational Students

Director
Student Disability Services
Director

Athletics

irector
Co-curricular Life

o =}
2
=]

Student Services

Director
Development
Manager Events Planning
Coordiator
Scholarship Administration
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Source: http://www.ccny.cuny.edu/temp/MS/middlestates/upload/chart. PDF



3. Staffing Management Plan (components)

End

Staff Tracking

Staff Training

Templates:

SMP plan - process to follow when adding or
removing people from the project

Assigning work

Managing different groups of workers

Training needed

Scheduling and funding

The type and process for awarding bonuses
both monetary and non-monetary

Any safety issues that need to be followed

Any specific personnel policies that need to
be included

Note any human resource specific risks

http://isb.wa.gov/pmframework/pmftemplates/staffingplantemplate.doc

http://www.bestpractices.osi.ca.gov/sysacq/documents/Staff%20Management%20Plan%20Template%20(3456).doc
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Staffing Management Plan: A Template

General Inform

Project Name:
Project Manager:
Project Begin Date:
Project End Date:
Resource Planner:

ation

Skills Assessment

Fill-in this grid to whatewver level of detail required to identify skills needed to achieve project

objectives.

Objective Needed KSA Likely Source Quantity
(knowledge, skill, ability)

Objective #1 Project Management Consultant 1
Trainer Internal IT Staff 2
Programmer Internal IT 4to5
Field technician Branch Office 3
Administrative support Accounting =1

Diwision

glc.,.e1c.

Objective #2 Metwork Admin Consultant 1
Acquisition Specialist Internal IT Staff 2
Quality Assurance Internal IT 4t05
1 (= (0

Staffing Profile

Fill-in grid to whatever level of detail is required starting with most immediate timeframe and

moving towards most distant timeframe.

Calendar Resource Level of Commitment
(month or gquarter) (personnel category) (utilization rate)
Quarter 1, 20111 FProject Manager 1 —Full time
Business Analyst 1- Quarter time
Programmer 3 —Half time
Quarter 2, 2011 etc. efc.

http://isb.wa.gov/pmframework/pmftemplates/staffingplantemplate.doc

12



Staffing Management Plan: Total Estimates

Team Role PLNG PROC SYSDEV SYSIMP M&O
Administrative Manager & Team 2.5 2.5 2.5 2.5 24
Administrative Manager 1.0 1.0 1.0 1.0 1.0
Admin Staff Support Services 04 04 04 04 04
Financial Analyst 0.6 06 0.6 0.6 0.5
Librarian 0.5 05 0.5 0.5 0.5
Contract Manager & Team 0.7 0.2 1.0 1.0 1.0
Contract Manager 0.7 0.2 1.0 1.0 1.0
Project Manager & Team 4.5 4.5 4.5 4.5 4.5
Project Director 1.0 1.0 1.0 1.0 1.0
Project Manager 1.0 1.0 1.0 1.0 1.0
Quality Manager 1.0 1.0 1.0 1.0 1.0
Risk Manager 0.5 05 0.5 0.5 0.5
Schedule/Cost Manager 1.0 1.0 1.0 1.0 1.0
Technical Team 1.6 1.6 3.0 3.4 2.6
Data Conversion Manager 0.0 0.0 1.0 1.0 1.0
System ArchitectAnterface Manager 1.0 1.0 1.0 1.0 1.0
System Engineering Manager 0.6 06 0.6 0.6 0.6
System Implementation Manager 0.0 0.0 04 0.8 0.0
Totals 9.3 8.8 11.0 11.4 10.5

http://www.bestpractices.osi.ca.gov/sysacq/documents/Staff%20Management%20Plan%20(0OSIAdmin%203456).doc




