
 RHS 423                                                                                        ROOT CAUSE ANALYSIS                                                                        M. ALDERA 2012           

What happened?
Who, What, When, Where, How?

WHY?

Process or  
activity?

Human 
factors?

Equipment? Environment? Uncontrollable 

IF YES ...

marketing

ACTION

vision, 
mission, goals

policies & 
procedures

legal Ethical communication Staff
patient 
management 

ROOT CAUSE ? 
YES or NO? 

ROOT CAUSE ? 
YES or NO? 

ROOT CAUSE ? 
YES or NO? 

ROOT CAUSE ? 
YES or NO? 

WHY?

ROOT CAUSE ? 
YES or NO? 


