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A Strategy for Changing the Culture of an Educational Institution by the New Leader and

its Effect on the Administration Work

Dr. Sarah Abdullah Almengash
Educational Administration Dep.

College of Education- King Saud University

The main purpose of this study is to propose a strategy whereby the new leader can use to
change the culture of the educational institution to a more positive one and to know its effect on the
administration work. To accomplish this goal, the descriptive analysis method is used. The strategy is
based on some culture theories, models for changing culture, and re-analysis of multiple case studies
and findings from other research relating to the work of new leaders and organizational culture.

The strategy contains nine steps distributed to four stages: Stage 1 is diagnosing the existing
culture i.e. ( understanding the existing culture, assessing it, and identifying the type of change),
Stage 2 is developing a plan for changing the existing culture i.e. dentifying mission and vision,
developing a plan for change) , Stage 3 is implementing the changing plan i.e. dmplementing the
plan and the elements of the new culture), and stage 4 is reinforcing the new culture and evaluating
the changing processi.e. (conveying the new culture and getting feedback of the changing process.

Also the study confirms that changing the existing culture to a positive one has a great impact
on the success of the administration work in the institution. Then several recommendations are drawn

from the study.
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