Updated Version 2

SWE 466- Spring 2017 - Lab project description(s) and Guidelines

Project Submission — Updated Requirements and new Deadline

»

o

All the teams are supposed to submit the hardcopies of the following
requirements as their project documentation and softcopy of the Microsoft Project

file (.mpp) via email (use the following naming convention to name your .mpp file
‘SWE466-Team#-projecttitle.mpp’)

One page summary of the project description (containing project Scope, project
result — product or service, team members, acceptance criteria, Budget allotted,
and estimated duration of project.)
Screenshot of All phases (Initiation, Planning, Execution, Monitoring & Closing)
with relevant tasks.

a. Screenshot of Task list with ‘Timeline’ enabled

b. Screenshot of Gantt Chart with resources assigned to tasks

c. Screenshot of tasks marked with completion percentages in Gantt chart
Screenshot of Resource sheet containing with all the 3 types of resources (work,
material and cost)
Screenshot of estimated project cost.
Screenshot of Calendar configured as per the work culture of KSA.
Reports: Work, Cost, Resource Activity Reports.

o All teams are required to submit the hardcopy of the project requirements

on or before 15" May, 2017

--- Good Luck ---



