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King Saud University
Information Systems Department

Project Management (IS-351)
Class Quiz # 1(ANSWERS)
Section-II
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=========================================================================

Question 1: Mention five attributes of a project.  (5 points)

ANSWER: 
Has a unique purpose.
Is temporary.
Requires Resources.
Should have a primary sponsor or Customer.
Involves uncertainty.


Question 2:  Organizations are classified by structure to three different types. Mention two of them.
(2 points) 

ANSWER: 
Functional, Project and Matrix.






Question 3: What is the designation for people who qualified certified exam as a project manager by the Project Management Institute?		(1 point) 


ANSWER: 
[bookmark: _GoBack]Project Management Professional (PMP)


Question 4: In each phase of the four phases of the project life cycle, project management process groups progress from initiation activities to closing activities. Mention two other activities.  (2 points) 


ANSWER: 
Initiation activities, Planning Activities, Executing Activities, Controlling Activities and Closing activities.
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