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SWE 333 – Software Quality Assurance
Phase 3 Description
2nd Semester 1438-1439 H



In phase 3, each group is required to create a quality plan document for its project, based on the requirements gathered in phase 1. This phase will be divided in two parts:

Part 1:
Complete the following sections from the quality plan template provided:
1. [bookmark: _xv136w6v56q0]Introduction to the project.
2. [bookmark: _b8tsb4psh5kj]Purpose of Quality Plan for project.
3. [bookmark: _x5vrzbg5bml7]Project Scope.
4. [bookmark: _7e6pj5oyw479]General Constraints.
5. Functional Requirements.
6. [bookmark: _aumpks41wtnz]System and Integration Requirements.
7. [bookmark: _g5d2tvjt3hr5]Quality goals.
Inside quality goals, you should create a table as follow:
	Requirement
	Refine Requirement
	McCall Quality Factor

	Requirement from phase 1
	Refine the requirement 
	Corresponding quality factor




Part 2:
Complete the remaining sections in the quality plan document:
8. [bookmark: _p3z8u1ruyfla]Planned Reviews.
9. [bookmark: _7ietvla2i5dy]Planned Verification Tests.
10. [bookmark: _hmo4m36t1r1z]Planned Validation Tests.
11. [bookmark: _sqdqtnlnlhn0]Planned Acceptance Tests.
12. [bookmark: _y9oedhj8g1mm]Planned configuration management.
13. [bookmark: _gzwrzbm06hf1]Project Team Quality Responsibilities.







	Phase
	Content
	Due Date
	Grade

	Phase 3 - Part 1
	A PDF document contains the following:
1. Quality plan template (sections 1 - 7).
	Sunday - 05/04/2017
	2.5 Marks

	Phase 3 - Part 2
	A PDF document contains the following:
1. Quality plan template (sections 1 - 13).
	[bookmark: _GoBack]Thursday - 12/04/2017
	2.5 Marks

	Total
	5 /15
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